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AGENCY GOAL 1:   
 
To guide and monitor the offender through the transition from confinement to the completion 
of supervision within the community and set the conditions that will govern the offender.  To 
consider all cases on an individual basis and to treat all offenders in a fair and honest 
manner.    
 
AGENCY GOAL 2: 
 
Successfully communicate to offenders that parole is a privilege that may be granted to 
serve a portion of the court imposed sentence under supervision in the community.  
Communicate to the offender that parole may be granted when all statutory requirements 
have been met and there is reasonable probability that if the offender is released, all the 
conditions of parole, all laws, ordinances and orders of the City, County, State and Federal 
governments will be abided by. 
 
AGENCY GOAL 3:  
 
Identify those parole eligible offenders for whom there is sufficient indication that they are 
ready to re-enter into the mainstream of society as a productive, law abiding citizen. 
 
AGENCY GOAL 4: 
 
Encourage offenders to exhibit positive growth and development by addressing the nature of 
their crime, participate in recommended self-help programs or in vocational or educational 
programs, which assist in their adjustment or return to society.  The Parole Board will 
encourage the Department of Correction to provide appropriate programming in all 
correctional institutions.  

 

Agency Name Post Prison Transfer Board 

Agency Mission Statement 
 
To promote the public safety by the return of offenders into the community through 
supervised, conditional release, enabling their successful transition from confinement to 
responsible conduct within the community.  
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Agency Name Post Prison Transfer Board 
Program Public Safety 

Program Authorization A.C.A. 16-93-201, et_seq.  

Program Definition: 
 
 
 
Program Funds-Center 
Code:  0323P01 

AGENCY GOAL(S) # 1 

The Post Prison Transfer Board holds scheduled hearings for 
offenders deemed eligible for parole, makes a 
recommendation to deny or grant an offender parole, and sets 
certain specific conditions and rules for an offender deemed 
eligible for parole.  The Board also reviews all requests for 
Pardons and Executive Clemencies and upon request Death 
Penalty Clemencies and conducts hearings by victims by 
audio, video or personal videos. The Post Prison Transfer 
Board provides Agency administrative, managerial and legal 
support activities that assure the attainment of Agency 
program objectives and compliance with state statutory and 
procedural requirements. 

Anticipated Funding 
Sources for the Program: 

General Revenue, Other Funding (Transfers from DCC and 
DOC) 

 
GOAL 1:   

    
To guide and monitor the transition of an offender from confinement to the completion of 
supervision within the community and to set the conditions that will govern the offender.  To 
consider all cases on an individual basis and to treat all offenders in a fair and honest 
manner. 
 

OBJECTIVE 1:  (Sub-Funds Center Codes to be assigned by DFA – Accounting) 
   
Hold the number of hearings each fiscal year that will not exceed budgetary constraints 
but which will satisfy statutory requirements, utilizing information systems technology to 
improve the process. 
 

STRATEGY 1: 
 
Provide the necessary structure from incarceration to community living. 
 
STRATEGY 2: 
 
Provide agency administrative, managerial and legal support activities that 
assure the attainment of agency program objectives and compliance with state 
statutory and procedural requirements; to secure and effectively manage 
resources necessary to maintain this agency at its peak performance. 
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STRATEGY 3: 
 
Work with the Department of Correction and the Department of Community 
Correction in the management of the institutional population. 
 
STRATEGY 4: 
 
To verify information received and Pardon Applications. 
 
STRATEGY 5: 
 
Monitor parole field staff to insure that the inmate’s parole conditions are being 
met.  
 
STRATEGY 6: 
 
Enable the Board to make informed decisions based upon the research, 
verification, and support of our trained, qualified, and experienced professional 
and support staff. 
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Agency Name Post Prison Transfer Board 
Program Public Safety 

 
PERFORMANCE MEASURES: (Effort, Output, Outcome, and/or Efficiency)  

 
 
 

DESCRIPTION 
 

 
METHODS AND 

SOURCES USED 
OBTAINING DATA 

 
FISCAL 
YEAR 
2005 

 
FISCAL 
YEAR 
2006 

 
FISCAL 
YEAR 
2007 

 
FISCAL 
YEAR 
2008 

 
FISCAL 
YEAR 
2009 

Public Safety: Notify 100 percent of 
crime victims and the public, as required 
by statute   
Goal 1, Objective 1 

Agency database 
 

100% 
 

 
100% 

 

 
100% 

 

 
100% 

 

 
100% 

 

Training and Development: Ensure that 
all board members and staff are granted 
at least one training opportunity each 
fiscal year to improve skills needed to 
meet mission  
Goal 1, Objective 1 

Agency personnel files 
 

100% 
 

100% 100% 100% 100% 

Administration: Number of prior year 
audit findings repeated in subsequent 
audit 
Goal 1, Objective 1 

Review of Legislative Audit 
reports None None None None None 

 


